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Trustee Selection Checklist                                                          
In some ways deciding to appoint an independent trustee (IT) is the easy part.              

Deciding which IT to select from the many choices can be tricky, and we hope that
the following prompts will help you during the short listing or interview processes.                     
	The Person


	Your Notes

	Experience
	Relevant to your scheme’s needs and likely activity?
	□
	

	Leadership
	Able to give leadership on all key matters?
	□
	

	Fit
	Good cultural match and personal fit?
	□
	

	Availability
	Can they devote sufficient time to the role?
	□
	

	Their Support


	
	

	Peer Review 
	How is their work challenged on an ongoing basis?
	□
	


	Contingency Cover
	What happens if they are run over by a bus?
	□
	

	Support Structure
	How are they supported in periods of intense or complex activity?
	□
	

	Technical back up
	How do they handle problems they have not faced before?
	□
	

	Commercial  



	Recourse
	Do they carry sufficient Professional Indemnity insurance?
	□
	

	Charges
	Is the charging basis fair and clear?
	□
	

	Value for Money
	Do you understand what you will be getting for your money?
	□
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For further information, 


please email �HYPERLINK "mailto:trusteeship@itslimited.org.uk"�trusteeship@itslimited.org.uk�  


or call us on 0207 173  2690














